
Valley County Airport Commission
Tuesday November 9, 2021
Wokal Field Airport Terminal Building

89 Airport Road

Glasgow, MT

PRESENT: Kristie Brabeck, Joe Reyling, Russell Leader, Darrell Morehouse, Jayson Nelson, Manager Lucas Locke, Secretary Darcia Schindler
ABSENT: 

OTHERS: Commissioner Paul Tweten
The meeting was called to order at 6:10 p.m. by Chairman Jayson Nelson, Chairman Nelson called for public comment.  

The minutes for September 14, 2021, meeting was reviewed.  
A motion was made by Joe Reyling and seconded by Kristie Brabeck to approve the minutes. Motion carried.

September Claims
	Arch’s Tire Service
	Repairs
	2,250.00

	Big Valley Water
	Supplies
	8.00

	BS Central
	Purchased Services
	77.5

	City of Glasgow
	Water
	69.78

	City Service Valcon
	Purchased Fuel
	23,099.46

	City Service Valcon
	Purchased Fuel
	30,296.58

	DOWL
	Master Plan
	14,607.25

	Ezzie’s
	Airport Fuel
	228.80

	Markle’s Inc.,
	Supplies
	23.58

	Markle’s Inc.
	Supplies
	121.83

	Markle’s Inc
	Supplies
	245.87

	Markle’s Inc.
	Supplies
	40.97

	Markle’s Inc.
	Supplies
	10.93

	MDU
	Utilities
	93.25

	Northern Montana Textile Services
	Mats
	27.55

	NorthWestern Energy
	Utilities
	1,528.28

	NorVal Electric
	Utilities
	32.40

	O’Reilly Auto Parts
	Supplies
	8.83

	O’Reilly Auto Parts
	Supplies
	38.42

	O’Reilly Auto Parts
	Supplies
	33.96

	O’Reilly Auto Parts
	Supplies
	39.70

	O’Reilly Auto Parts
	Supplies
	235.93

	Scottie Express Wash
	Purchased Services
	20.87

	Vericom Computers
	Repairs
	275.00

	Visa ~ Airport Card
	Supplies
	1 ,881.00


October Claims

	City of Glasgow
	Water
	43.62

	City Service Valcon
	Purchased Fuel
	40,622.85

	City Service Valcon
	Purchased Fuel
	33,255.01

	City Service Valcon
	Supplies
	583.76

	D&G Sports & Western
	Supplies
	905.50

	DOWL
	Master Plan
	42,244.50

	Ezzie’s
	Airport Fuel
	129.81

	Ezzie’s
	Airport Fuel
	2,248.75

	Ezzie’s
	Supplies
	72.75

	Hi-tech Electric
	Repairs
	513.29

	Jimmy’s Sprinkler’s
	Purchase Services
	60.00

	Lucas Locke
	Travel
	95.00

	Markle’s Inc.,
	Supplies
	4.58

	Markle’s Inc.
	Supplies
	308.60

	Markle’s Inc
	Supplies
	11.08

	Markle’s Inc.
	Supplies
	141.55

	MDU
	Utilities
	353.89

	Montana Aeronautics
	Supplies
	641.52

	National Air Transportation Association
	Purchased Services
	274.00

	Northern Montana Textile Services
	Mats
	27.55

	Northern Montana Textile Services
	Mats
	27.55

	NorthWestern Energy
	Utilities
	1,279.93

	NorVal Electric
	Utilities
	32.51

	O’Reilly Auto Parts
	Supplies
	8.99

	Scottie Express Wash
	Purchased Services
	15.00

	Visa ~ Airport Card
	Supplies
	702.12


The following claims were presented for review and approval.

A motion was made by Darrell Morehouse and seconded by Joe Reyling to approve the claims. Motion carried.
FINANCE REPORT:
Cash Balance on September 1, 2021,
$130,407.06
Income

                
    
    64,657.61
Expenses 


 
 
   -38,951.72
Cash Balance on September 30, 2021,   
 $156,112.95
Cash Balance on October 1, 2021,
            $156,112.95

Income

                
    
    60,551.99

Expenses 


 
 
   -84,108.60

Cash Balance on October 31, 2021,    
 $132,556.34

FUEL SALES REPORT
September
Airport Operations:
498
October
Airport Operations:
438

	Jet Inventory:
	13,000
	

	Purchased 10,500 gal
	11/5/2021
	$3.16

	Our Current Price:
	
	$4.60

	Current wholesale:
	
	$3.16

	Our Markup:
	
	$1.44

	
	
	
	

	100LL Inventory:
	8,000
	

	Purchased 9,000 gal
	10/27/2021
	$4.51

	Our Current Price:
	
	$5.50

	Current Wholesale:
	
	$4.33

	Our Markup:
	
	$0.99


AIRPORT MANAGER’S REPORT

Based Aircraft Update:
Two aircraft are deregistered and do not count towards our based aircraft numbers. 
N2886N – Bell Cessna 120




N8786T – Dustin Mortenson

Avgas Truck Repairs:
Thompson’s replaced the starter ring gear and clutch.

Tug repairs:
Starter replaced on tug.

Plow truck repairs:
A lot of cracks on the Oshkosh plow.


Rebuild Hydraulic cylinder for Oshkosh.


Hydraulic hoses for Oshkosh and Tractor.

Hinsdale Trailer:
26.5’ x 7.5’ x 1.5  298.13 square ft.

Job Opening:
3 applicants

Christmas Decorations:
Replace old decorations for terminal building


Christmas Parade?

Montana Aeronautics Loan/Grant:
January 11-13, 2022 Helena

Montana Aviation Conference:

March 3-5, 2022 Missoula

Cape Air De-icing:
De-icing and TKS service. Purchased PPE

CAPE AIR REPORT

September
92 % On time.


52% Load.

October 
No Report

NEW BUSINESS

DOWL Report
ACTIVE PROJECTS

Master Plan
Project Costs
· Contract / Aerial Survey / ALP & IFE        $363,625.00 (FY21 Grant)

Project Revenues
· FAA Grant (3-30-0033-024-2021)             $367,425.00 (100%)

· MDT Grants (FY 2021)                                No Offers – Ineligible due to 100%

· Local Airport Share                                      $0.00 (ARPA covers 100% FY21 grants) Project Notes
· Master Plan start was delayed into October due to FAA error in programming funds

· Master Plan surveying has been completed by DOWL staff (in-field) and Miller Creek (flight aerial photogrammetry survey subcontractor). Data is being processed and will be uploaded into the FAA ADIP system soon

· AC kickoff meeting is tentatively scheduled for early evening of Dec 15th. Tentative AC committee invitees have been discussed

· Initial chapter outlines and forecasting efforts are underway

Pavement Maintenance - Design
Project Costs
· Design plus sub fees Contract                   $97,916.20

Project Revenues
· FAA Grant (3-30-0033-021-2020)             $185,817.00 (FY 20 Grant - incl. REIL & twy design)

· MDT Grants (FY 2021)                                $5,000 ($2,000rwy, $1,500twy, $1,500apr – declined)

· Local Airport Share                                      $0.00

Project Notes
· Design underway. CSPP, PMP and OEAAA will be completed soon.

REIL Replacement Project – Design & Construction
Project Costs
· Design/Grant/Admin/CA/Close        $35,705.90

· Pavlik Construction Bid                               $65,450.00

· Total est cost overruns                               $TBD

Total est costs (minus overrun)                               $101,155.90

Project Revenues
· FAA Grant (3-30-0033-021-2020)             $185,817.00 (FY 20 Grant - incl. REIL & twy design)

· MDT Grants (FY 2021)                                $6,000 (declined – FAA CARES covers 100%

· Local Airport Share                                      $0.00

Project Notes
· REIL project was completed in May. Installation went well and no major problems were reported. Additional expenses incurred for actual vs. estimated should easily fall in the 15% allowed by FAA.

· Closeout of the project is underway and once completed, the Glasgow Airport should be able to request full reimbursement for project expenses within the FAA Delphi system

PENDING PROJECTS

Pavement Maintenance - Construction
Project Costs
· Estimated (bid dependent)                        $555,000 est

Project Revenues
· FAA Grant (TBD 3-30-0033-026-2022)     $499,500 est (ap to be submitted spring 2022)

· MDT Grants (FY 2022)                                $55,500 est (ap to be submitted Nov 15th, 2021)

· Local Airport Share                                      $55,500 est (if no MDT grant awarded)

Project Notes
· MDT grant will be submitted for appx amount November 15th. 2021

· FAA grant ap to be submitted immediately after bid opening, scheduled for January 2022

INACTIVE PROJECTS

Taxiway Design – PROJECT ON HOLD / PENDING MP & FAA CONCURRANCE
Project Costs
· Design Contract (incl any sub fees)          $144,644.44

· IFE (WH Lochner)                                         $3,800.00

Project Revenues
· FAA Grant (3-30-0033-021-2020)             $185,817.00 (incl. REIL & twy design – Project NOT

accounted for in grant, only accounted for by name

· MDT Grants (FY 2021)                                $7,500 – Will likely decline, however, extension request

submitted and accepted 6/11/21 – good till 11/30/21

· Local Airport Share                                      $0.00

Project Notes
· Project was to assess the non-conforming taxiway / runway interfaces (not 90 degrees) and make design adjustments, as per FAA priority. After delving a bit into the project, certain environmental issues (cultural / historic) were raised with Diane at FAA as part of the initial CatEx request / investigation. These had to do with “historic” pavements as part of the airbase there, etc. The taxiway is located on part of an old abandoned runway from the airbase that stretched all the way into the existing ramp area and was much wider. Airport Board also had issue with preliminary design concept due to snow plowing concerns. FAA decided, with Board concurrence, to drop design effort in favor of a Master Plan so the issues could be investigated more thoroughly, and then plan for preferred alternative design concept, to be followed by probable EA & project design.

· Costs incurred to date ($16,000+) are held by DOWL. DOWL will assist GGW with use of MDT grant to pay off part of costs to date. Remaining costs may be negotiated or taken as a loss by DOWL if reimbursable restitution is not likely, and in the interest of good faith efforts by DOWL and GGW towards the overall completion of project goal
OTHER DISCUSSION ITEMS

· MDT Grant Ap (FY 2023) – We will plan to submit ap for $55,500 in support of summer 2022 scheduled pavement preservation project. Need email verifying I can submit on your behalf.

· Request of awarded MDT FY 2022 Grant Funds – Will request payment of FY 2022 awarded funds ($7,500) in support of costs incurred in taxiway redesign efforts. Will require sign certs of sponsor’s attorney and NTP. I will coordinate with Lucas

· Big Timber NPE transfer – Will be held until further notice as per board discussion. Letter will be sent at appropriate time. Would recommend waiting until bids are let in January to determine NPEs necessary for project prior to committing any transfer to Big Timber

· ARPA Grant – Just a reminder to make sure to have application in by end of November (have discussed with Lucas)

· Master Plan AC Kickoff Tentative Date – Discuss tentative evening of Dec 15th

· Master Plan AC Tentative Members – Discuss current proposed members

Discussion was held on ARPA Grant (COVID) the airport will be receiving. Grant money can go to paying off loans, salaries, and utilities. The airport will be receiving $32,000. There are two loans the airport is paying on. The total to payoff loans is $17,073.00. 
A motion was made by Kristie Brabeck to payoff loans for $17,073.00 when grant money is received and seconded by Joe Reyling. Motion carried.
OLD BUSINESS:

Discussion was held on the Big Timber NPE Transfer. It was decided to wait until January and discuss again.
OTHER BUSINESS
A motion was made by Kristie Brabeck to adjourn the meeting and seconded by Russell Leader.  Motion carried.
Adjourned at 6:50 p.m.

The next meeting is Tuesday December 14, 2021 at 6:00 PM.
APPROVED BY:




SUBMITTED BY:

_________       ________                     
                      ________________________________
Jayson Nelson, Chairman


           Darcia Schindler, Secretary


